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Assess how Positive your Culture Is 
 

Leadership Yes No Unsure 

Is there a clear vision for people to follow?    

Does your organisation have a team orientation rather than an individual orientation?    

Do your managers act as facilitators and coaches - training, guiding and motivating their teams?    

Are managers actively discouraged to act like traditional command and control supervisors or bosses?    

Are employees encouraged to undertake continuous education, in order to match the changing work 
environment? 

   

Systems and Processes Yes No Unsure 

Is your organisational structure flatter and less hierarchical than your competition?    

Do you use your resources in a way that creates value to your external and internal customers?    

Do you get the anticipated results from your efforts?    

Do you deliver your services in a focused, effective and streamlined workflow?    

Are the control measures in place such that they DON’T stifle creativity and teamwork?    

Team Orientation Yes No Unsure 

Is recognition (both formal and informal) granted for team achievements rather than individual 
achievements? 

   

Are promotions based on performance, ability and the skills shown in developing others?    

Do people generally operate in cohesive working groups devoid of internal politics, power and authority?    

Values and Beliefs Yes No Unsure 

Is everyone in your organisation treated everyone as a professional?    

Is everyone focused on minimising rework?    

Is everything done with both the internal and external customer in mind?    

Do your people generally have a can-do spirit?     

Are people generally mutually supportive of each other?    

Do the people in your organisation have a bias for action rather than inaction?    

Does everyone have a passion for the customer?    

Do people work well together both in their teams and with other teams?    

Do people generally have a positive attitude towards change?    

Is creativity and innovation actively encouraged?    

Is there a willingness to change the way you do things?    
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